
Innovation
Experience

Lab
Create value for

people, business and society!



When developing and delivering new products 
and services in today’s business environment, 
we are faced with rapidly changing market 
structures, accelerated product cycles, 
incomplete data and dynamically changing or 
even contradictory requirements. 

The purpose of the Innovation Experience Lab is 
to equip you with capacities that enable you to 
transform uncertainty into opportunity. With 
methods such as Design Thinking and Business 
Design, you will cultivate multi-faceted 
perspectives and practices to identify market 
needs, subsequently design cutting edge and 
out-of-the-box solutions to address these and 
finally transform these solutions into concrete 
products and services that can be delivered to 
the market with success. All of this eventually 
ensures the foundation of any healthy business - 
holistic value creation for your customers, team, 
organization, and society at large.

This workshop is designed for leaders of 
organizations and teams, change-makers, 
innovators, consultants, designers, and 
engineers who are committed to deeply 
investigating their customers’ needs and context 
when designing new products and services and 
who are determined to continually improve their 
value offering. 

participant profile 



method, structure 
and contents

The workshop invites you on a two-day journey 
of action-based learning: tackle a challenge that 
is meaningful to you, your team, and 
organization, immerse yourself deeply, and 
come up with an innovative solution.

You will explore the entire lifecycle of value 
creation. Start by framing a challenge, observing 
key stakeholders and distilling key insights. After 
synthesizing the learnings, generate a vast 
number of ideas, and prototype and test the 
most promising solutions. Finally, design a 
powerful value proposition and learn to 
communicate it in a compelling and concise 
way. 

There will also be time to reflect on your 
experiences regarding the application of 
methods and tools as well as the underlying 
team dynamics. Our aim is to facilitate the 
transfer of insights into your professional 
practice and enable you to sustainably integrate 
these new ways of thinking and doing. 

Ÿ Teams as innovators
Ÿ Introduction to Human Centred Design
Ÿ Framing the challenge
Ÿ Sense-making and ideation

Ÿ Prototyping for empathy
Ÿ Value proposition design
Ÿ Testing and iterations
Ÿ Storytelling and effective communication

Day 1 Day 2





learning outcomes

Learn how to...

Ÿ use Design Thinking and Business Design to 
de-risk innovation projects 

Ÿ develop and test prototypes of products, 
services and environments

Ÿ effectively iterate your solutions

Ÿ innovate by uniting human, technological and 
business aspects

Ÿ integrate key stakeholders’ perspectives for a 
holistic understanding of the context

Ÿ create value by addressing your user’s most 
pressing pain points 

Ÿ build and lead highly effective innovation 
teams

Ÿ include your team’s perspective in innovation 
processes to tap their passion and dormant 
potentials

Ÿ capitalize on the strengths, knowledge and 
diverse backgrounds of all team members

Ÿ present your solution in a compelling, precise 
and emotional manner

Ÿ efficiently steer conversations in ambiguous 
project settings and complex team 
constellations

communication

team and individual

human-centredness

methods, tools, and process



customer voices & 
references

It was fantastic!

Managing Director
Johannesburg

Architect 
Pretoria

Some of our happy clients: 

GIZ, GreenCape Sector Development Agency, 
Holms and Friends Co., Varta AG, G7 
Renewable Energies, Ekurhuleni Metro 
Municipality.

Director Technical Services 
Western Cape

Professional handling and truly inspirational 
method of teaching.

Stretching the body, mind & spirit. Thank you 
for your help and inspiration.



facilitators

Founder and Managing Director
wildchild innovations

Lecturer, Coach & Facilitator
Technical University of Munich

              Benedikt Foit

Dora Panayotova

Managing Director
Institute for Integral Entrepreneurship

Lecturer
Technical University of Munich



www.wildchild-innovations.com
we@wildchild-innovations.com

www.integral-entrepreneurship.org
team@integral-entrepreneurship.org

 wildchild           innovations
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